
;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yf ln= 
  

s]Gb|Lo sfof{no, sf7df8f}++, g]kfn 

     kb M clws[t, >]0fL M clws[t, tx M ^ sf] 

 cfGtl/s k|ltof]lutfTds lnlvt k/LIffsf] kf7\oqmd  

 

!= o; kf7\oqmdsf] cfwf/df lgDgfg';f/ b'O{ r/0fdf k/LIff lnOg] 5 M  

r/0f k/LIffsf] k|sf/ ljifo k"0f{fÍ ;do 

klxnf] r/0f lnlvt k/LIff ;xsf/L P]g, n3'ljQ P]g, lgod, cfGtl/s 

sfo{ljlwx? / n3'ljQ Joj:yfkg  

!)) # 306f 

bf];|f] r/0f cGt/jftf{ @%  

hDdf !@%  

@= lnlvt k/LIffsf] efiffsf] dfWod g]kfnL jf c+u|]hL jf g]kfnL / c+u|]hL b'a} x'g ;Sg]5 .  

#= klxnf] r/0fsf] lnlvt k/LIffdf ;kmn ePsf pDd]bjf/x?n] dfq bf];|f] r/0fsf] k/LIff -cGt/jftf{_ df efu lng 

kfpg]5g\ . 

$= k|Zg lgdf{0f ubf{ Pp6} k|Zgdf b'O{ jf b'O{ eGbf a9L efu jf Pp6} k|Zg cGtu{t b'O{ jf b'O{ eGbf a9L l6Kk0fLx¿ 

;f]Wg ;lsg] 5 / k|To]sdf cÍ tf]lsg]5 .  

%= k|Zg lgdf{0f ubf{ kf7\oqmddf ;dfj]; ePsf cÍef/ cg';f/ ;a} PsfO{nfO{ ;d]l6g]5 . 

^= k|Zgsf] k|sf/ tyf cÍ ljefhg tn k|:t't ul/Psf] rf6{df pNn]v eP cg';f/ x'g]5 . 

v08 k|Zgsf] k|sf/ k|Zg tyf cÍef/ 

s ;+Zn]if0ffTds k|Zg * k|Zg × % cÍ = $) cÍ  

v tfls{s tyf ljZn]if0ffTds k|Zg  $ k|Zg × !% cÍ = ^) cÍ  

&= o; kf7\oqmd of]hgf cGtu{tsf ljifoj:t'df h];'s} n]lvPsf] eP tfklg kf7\oqmddf k/]sf sfg"g, P]g, lgod, 

gLlt tyf lgb]{zgx? k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf x6fO{Psf jf yk u/L ;+zf]wg 

eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg' kb{5 .  

*= of] kf7\oqmd ldlt @)*@÷!!÷@& b]lv nfu' x'g]5 . o; eGbf cufl8 nfu" ePsf] dfly plNnlvt kb / 

;d"xsf] kf7\oqmd vf/]h ul/Psf] 5 . 
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ljifo M ;xsf/L P]g, n3'ljQ P]g, lgod, cfGtl/s sfo{ljlwx? / n3'ljQ Joj:yfkg  

PsfO != ;"rgf k|0ffnL tyf sd{rf/L Joj:yfkg / ;+u7g           cÍef/– !) 

• sfo{x?– of]hgf, ;+u7g, sfof{Gjog, cg'udg tyf d"NofÍg (Planning, Organization, 

Executing, Monitoring, Evaluating) 

• pTk|]/0ff (Motivation)  

• u'gf;f] Joj:yfkg (Grievance Managements) 

• Joj:yfkg ;"rgf k|0ffnL ( Management Information System) 

• sd{rf/L ;DjGw (Employee Relation) 

• u|fxs Joj:yfkg (Customer Relationship Management) 

 

 

PsfO @= ;fgf ls;fg n3'ljQ ljQLo ;+:yf / ;fgf ls;fg ljsf; sfo{qmd (SKBBL and Small 

Farmer Development Program)              cÍef/– !) 

• ;fgf ls;fg ljsf; sfo{qmdsf] pTklQ, ljsf;, gjk|jt{g (Innovation), ;~rfng, Joj:yfkg 

tyf ljBdfg cj:yf, 

• ;fgf ls;fg s[lif ;xsf/L ;+:yf ln= sf] :yfkgf, Joj:yfkg, ultljlw, pknAwL / r'gf}ltx?, 

• ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yfsf] :yfkgf, Joj:yfkg, ultljlw, pknAwL, r'gf}ltx? 

/ o;sf ;jn tyf b'j{n kIfx?, 

• ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yfaf6 ;~rfng ePsf ljleGg kl/of]hgf tyf 

sfo{qmdx? . 

• ljQLo ;+:yfsf] ljQLo ;'rsx? 

 

PsfO #=  n3'ljQ tyf ;xsf/L  (Microfinance and Cooperatives)    cÍef/– !)         

• n3'ljQ If]qdf b]lvPsf ;d:of / ;'wf/sf pkfox?, yf]s shf{ k|bfos ;+:yfsf] ;d:of tyf 

r'gf}tLx? tyf ;Defjgf  

• ljQLo ;+:yfsf] lbuf]kgf tyf cfTdlge{/tfdf k|efj kfg]{ tTjx?  

• n3'ljQ ;+:yf tyf ;xsf/L ;+:yfdf pkof]u ePsf ljQLo ;"rsx?  

• u|fxs ;+/If0f l;4fGtx? / o;sf] ;xsf/L tyf n3'ljQdf pkof]u 

• ;xsf/L tyf ljQLo ;fIf/tf 

• ljQLo ;+:yfsf] cfTdlge{/tf tyf lbuf]kgf / ;f]df k|efj kfg]{ tTjx? 

 

PsfO $= shf{ ljZn]if0f, hf]lvd ljZn]if0f, cg'udg lg/Lif0f, ;+:yf :t/Ls/0f, ;+:yfut ljsf; / sDKo'6/  

cÍef/– @) 

• shf{ nufgLdf shf{ ljZn]if0fsf] dxTj, ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yfsf] shf{ 

ljZn]if0fsf dxTjk"0f{ c+ux?, shf{ ljZn]if0fsf r'gf}ltx?, shf{ ljZn]if0fsf ;Ldfx?,  
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• ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yfdf pkof]u ePsf] hf]lvd ljZn]if0f tl/sf, hf]lvdsf 

k|sf/x?, hf]lvd klxrfg tl/sf, hf]lvd Go"gLs/0fsf pkfox?, ;d:of tyf r'gf}ltx?, ;'wf/ 

ug'{ kg]{ kIfx?  

• ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yfn] ;+:yf :t/Ls/0fsf nflu ckgfPsf] :t/Ls/0f 

df]8n, ;+:yf :t/Ls/0fsf d'Vo c+ux?, ;+:yf :t/Ls/0f ubf{ x'g] kmfObfx? 

• ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yfsf] jt{dfg cg'udg lg/LIf0fsf] cEof;, cg'udg 

lg/LIf0fsf] ;d:of tyf r'gf}ltx? / ;'wf/ ug'{ kg]{ kIfx? 

• ;+:yfut ljsf;sf] cf}lrTo tyf dxTj, ;+:yfut ljsf; ug{ ckgfOPsf ljleGg ljlwx? / 

ltgsf] k|efjsf/Ltf,   

• Word, Excel, Powerpoint, Loan Management System  

• l8lh6n hf]lvd tyf ;f]sf] ;'/Iff Joj:yf . 

 

PsfO %=  P]g, lgod tyf lgb]{zgx? (Act, Rules and Directives)    cÍef/– %) 

s_ P]g lgod          cÍef/– @) 

• ;xsf/L P]g @)&$, ;xsf/L lgodfjnL @)&% 

• ;xsf/L ;+:yf btf{ lbUbz{g -:yfgLo tx_ @)&$ 

• ;DklQ z'4Ls/0f -dgL bnfpG8l/Ë_ lgjf/0f lgodfjnL @)*! 

• art tyf C0fsf] d"Vo sf/f]af/ ug]{ ;xsf/L ;+:yfsf] ;~rfng ;DaGwdf hf/L ul/Psf] 

lgofdsLo dfkb08 @)*@ 

• g]kfn /fi6« a}+såf/f n3'ljQ ljQLo ;+:yfx¿sf nflu hf/L ul/Psf] Plss[t lgb]{zgdf pNn]lvt 

lgDg kIfx? M shf{ ;fk6sf] jlu{s/0f, ljQLo u|fxs ;+/If0f ;DjGwL Joj:yf, ;+:yfut ;'zf;g 

;DjGwL, shf{ tyf ;fk6ssf] ;Ldf / Aofhb/ ;DjGwL Joj:yf, ;DklQ z'¢Ls/0f tyf 

cft+sjfbL sfo{df ljQLo nufgL ;DaGwL Joj:yf, ljljw Joj:yf . 

 

    v_  ljQLo ;+:yfsf] cfGtl/s gLlt tyf sfo{ljlwx?   cÍef/– #)  

• cfly{s k|zf;g ljlgodfjnL , @)*) 

• sd{rf/L ;]jf ljlgodfjnL , @)*) 

• shf{ gLlt tyf sfo{ljlw, @)*) 

• sfof{no ;~rfng sfo{ljlw, @)*! 

• shf{ c;'nL sfo{ljlw, @)*) 

• hf]lvd Joj:yfkg gLlt tyf sfo{ljlw, @)*) 

• ;fem]bf/ ;+:yf cg'udg tyf lg/LIf0f lgb]{lzsf, @)*! 

• ;DklQ z'¢Ls/0f lgjf/0f ;DaGwL sfo{ljlw, @)*) 

• Integrated Information Technology Policy and Procedures, 2025 
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• Disaster Recovery Plan, 2080 

• Business Continuity Plan, 2080 

• u|fxs klxrfg sfo{ljlw, @)*) 

• u|fld0f pBd shf{ sfo{ljlw, @)*) 

• cg';/0f sfo{s|d sfof{Gjog lgb]{lzsf 

• ljQLo ;+:yfsf] cf=j= @)*@.*# sf] ah]6 tyf sfo{s|d 

• ljQLo ;+:yfsf] s]Gb|Ls[t n]vf tyf sf]if Joj:yfkgsf nflu cfjZos k|s[ofx? 

 

***** ;dfKt ***** 

 


